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ADVENTURE OSHC ™

Behaviour Support and Guidance Policy

National Quality Standard

Area 2 - Children’s Health and Safety

Standard 2.1

Health

Element 2.1.1

Wellbeing and comfort: Each child’s wellbeing and comfort is
provided for, including appropriate opportunities to meet
each child’s need for sleep, rest and relaxation.

Standard 2.2 Safety

Element 2.2.1 Supervision: At all times, reasonable precautions and
adequate supervision ensure children are protected from
harm and hazard

Element 2.2.3 Child protection: Management, educators and staff are

aware of their roles and responsibilities to identify and
respond to every child at risk of abuse or neglect.

Area 5 - Relationships with

Children

Standard 5.1

Relationships between educators and children

Element 5.1.1 Positive educator to child interactions: Responsive and
meaningful interactions build trusting relationships which
engage and support each child to feel secure, confident and
included.

Element 5.1.2 Dignity and rights of the child: The dignity and rights of every

child are maintained.

Standard 5.2

Relationships between children

Element 5.2.2

Self regulation: Each child is supported to regulate their own
behaviour, respond appropriately to the behaviour of others
and communicate effectively to resolve conflicts.

Children (Education and

Care Services) National Regulations (2011 SI 653)

Reg. 73 Educational program

Reg. 84 Awareness of child protection law

Reg. 155 Interactions with children

Reg. 156 Relationships in groups




Reg. 168 Education and care service must have policies and procedures
Reg. 174 Time to notify certain circumstances to Regulatory Authority
Reg. 175 Prescribed information to be notified to Regulatory Authority

Related policies

Child Protection Policy

Complaints Policy

Excursions Policy

Interactions with Children Policy

Providing a Child Safe Environment Policy

Links to The Child Safe Standards

Standard 1 - Child safety and
wellbeing is embedded in
leadership, governance and culture

Clear behaviour expectations, suspension
procedures, and regular policy reviews embed child
safety in daily operations and leadership decisions.

Standard 3 - Families and
communities are informed and
involved

Parents are notified of incidents, engaged in
meetings, and collaborate on behaviour support
plans, ensuring family involvement in
decision-making.

Standard 4 - Equity is upheld, and
diverse needs are respected

Children are valued regardless of background or
ability, with behaviour guidance focusing on
actions rather than the child, and individualised
plans provided where needed.

Standard 5 - People working with
children are suitable and supported

Educators are required to model respectful
behaviour, use positive guidance, and follow
consistent procedures that prohibit harmful
practices such as shouting or corporal punishment.

Standard 6 - Processes to respond to
complaints and concerns are
child-focused

Behaviour reports, suspension warnings, and
exclusion processes are documented and
communicated clearly with families, keeping child
safety and wellbeing at the centre.




Policy Statement:

Adventure OSHC strives to ensure the safety and wellbeing of all children within our services.
Our aim is to guide families, carers and staff to use appropriate strategies to assist children
with recognising and managing their behaviour in positive and productive ways. We are
aware that a number of factors can contribute to the way a child may act while attending our
service, including age and development, health and wellbeing, relationships with families,
other children and stakeholders, and the environment, and we take all of these factors into

consideration when supporting children with their behaviour.

Purpose:

- Encourage acceptable forms of behaviour

- Educate children and families on different behavioural strategies

- Support children and families to manage children’s behaviour in a positive manner

- Promote the collaboration on appropriate approaches to behaviour management
with those who are part of the child’s community

- Support educators to respond consistently while recognising each child's individual
circumstances.

- Promote collaborative partnerships with families to achieve positive behaviour

outcomes.

Strategies and Practices

Respect

The development of positive relationships within our service relies heavily on respect.
Mutual respect is expected among all relationships that occur within our service - between
children and Educators, children and other children, Educators and families. Our Educators

will strive to model respectful relationships and interactions at all times.

Consistency + Positive Behaviour Support

Children thrive when expectations are clear, consistent and supportive. Adventure OSHC is

committed to promoting positive behaviour through respectful relationships,



encouragement, clear expectations and developmentally appropriate guidance.

Consistency does not mean responding identically in every situation. Educators will apply the

principles of this policy fairly while using professional judgement to consider:

e the child's age and developmental stage;

e individual strengths and support needs;

e disability, trauma or communication needs;

e any Behaviour Support Plan or identified adjustments;
e the intent, frequency and severity of the behaviour; and

e the safety and wellbeing of all children and educators.

Educators will focus on teaching appropriate behaviours rather than simply responding to
inappropriate behaviour, recognising that behaviour is a form of communication and an

opportunity for learning.
Adventure OSHC Positive Behaviour Strategy - Adventure Points

To support consistency across all services and promote a positive and inclusive culture, we
implement a company-wide behaviour strategy centred on the values of being Kind,

Respectful, and Helpful.

A key feature of our strategy is the Raffle Ticket System, which encourages and reinforces

positive behaviour aligned with our core values. This system operates as follows:

e Children receive raffle tickets when they demonstrate behaviour that reflects the
service-wide expectations of Kindness, Respect, or Helpfulness.

e Educators record the reason for each ticket, providing meaningful feedback and
reinforcing the learning opportunity.

e Tickets are collected in a central raffle bucket at each service, and children are given
one half of the ticket as tangible reinforcement.

e Tickets are drawn, and the selected children are awarded a certificate and a prize
from the prize box. The finer details of this are to be decided by the staff and children
from within the service (e.g. timeframes, number of children drawn, inclusions in the
prize box).

e [f achild’s name is drawn but they are absent, they will be given their prize and

certificate at their next session.



e Services may choose to introduce a term-based theme to focus the strategy further

(e.g., “Kindness Challenge Term”), enhancing engagement and goal-setting.

This approach supports a culture of encouragement, ownership over behaviour and reward
systems, acknowledges positive contributions, and helps children internalise shared

behavioural values.

Responding to Behaviours of Concern

Working in Partnership with Families
Adventure OSHC believes families play an important role in supporting children's behaviour.

Educators will communicate behavioural concerns with families where appropriate via in

person conversations at pick up/drop off or via phone. Communication may occur to:

e keep families informed of significant or repeated behaviours;
e seek information or strategies that may assist educators;

e work collaboratively to develop consistent behaviour support strategies.

Not every behaviour requires family action. Educators will clearly communicate whether a

conversation is for information only or whether family support is requested.

Supporting Individual Children

Adventure OSHC recognises that some children may require individualised behaviour
support to participate successfully in the program. Where ongoing behavioural concerns are
identified, educators will work collaboratively with families to understand the child's

strengths, support needs and any factors contributing to the behaviour.
Where appropriate, educators may:

e develop or review a Behaviour Support Plan;
® implement reasonable adjustments;
e modify routines or environments;

e implement additional supervision strategies where required to maintain safety;



e consult with schools or external professionals (with family consent where
appropriate); and

e regularly review the effectiveness of behaviour support strategies.

Any adjustments will continue to prioritise the safety, dignity, wellbeing and inclusion of all

children.

Supporting Children Affected by Behaviour

Where a child's behaviour impacts the safety or wellbeing of another child, educators will
provide appropriate support to the affected child, review supervision arrangements where
required, communicate with relevant families in accordance with privacy obligations, and

implement additional risk management strategies where ongoing concerns are identified.

Responding to Unacceptable Behaviour

Adventure OSHC responds to unacceptable behaviour using positive, respectful and
developmentally appropriate behaviour support strategies. Educators will consider the
child's age, developmental stage, individual needs, Behaviour Support Plan (where
applicable), the severity and frequency of the behaviour, and the safety of all children and

educators when determining the most appropriate response.

Behaviour support responses may include:

e reminding the child of the service expectations;

e redirection to a more appropriate activity or behaviour;

e providing an opportunity for the child to regulate and reflect before returning to play;

® supporting the child to repair relationships or damage where appropriate;

e documenting significant or ongoing behaviours through a Behaviour Report;

e communicating with families and working collaboratively to develop behaviour
support strategies;

e developing or reviewing a Behaviour Support Plan;

e temporary restrictions on participation in higher-risk activities where necessary to
maintain safety e.g. excursions;

® suspension; or

e exclusion from the service where all reasonable behaviour support strategies have



been exhausted or where the safety of children or educators cannot be maintained.

Behaviour Report: Behaviour Reports will be completed where a child's behaviour is
classified as a Significant Behaviour Concern or Serious Safety Behaviour (see behaviour
categories table towards the end of this policy), where a pattern of repeated Minor
Behaviour Concerns is identified, or where the Coordinator determines that documentation
is required. Parents will be notified each time their child’s name is recorded in a behaviour
report during pick up/drop off or via phone. If a child’s name is recorded in a behaviour
report three times within an 8 week period, then a Suspension Warning will be issued in

accordance with this policy.

Suspension warning: If a child has been placed on a suspension warning, the parent will be
contacted via phone and an email will be written and provided to the parent. A meeting will
be called with the parents to discuss the issues and identify the next steps to improving
behaviour through the development of a Behaviour Support Plan. The service will make
reasonable efforts to arrange the meeting as soon as practicable. Families are expected to
actively engage in the behaviour support process. Where a family repeatedly declines or fails
to participate without reasonable explanation, the service may determine that the child's
attendance is paused until the meeting has occurred. Phone call meetings are acceptable as
a last resort. The child will be removed from the suspension warning if they do not receive a

behaviour report for one month.

Suspension for unacceptable behaviour: Where a child receives a Behaviour Report while
they are on a suspension warning, they will be suspended from the service to allow time for
support to be put in place. In the event that a child is displaying violent and/or threatening
behaviour, or has displayed Serious Safety Behaviour that may put the safety of themselves,
other children and/or staff at risk of harm, the child may be suspended effective immediately
(without the need for behaviour reports) to allow time for the issues that have led to this
action to be explored and resolved. The coordinator will take this time to work with the
child’s family on the behaviour support plan and determine what is/isn’t working, and assist
with a successful and safe return to the centre. The child will not return to the service until a
Behaviour Support Plan has been developed or reviewed with the family and appropriate
strategies have been agreed, unless otherwise determined by the Coordinator in exceptional

circumstances.



Suspension Framework

First Suspension

e Usually 2 school days.

e Behaviour Support Plan developed or reviewed.
® Parent meeting held.

e Risk assessments updated.

o Educators briefed before return.

Second Suspension (within 12 months)

e Usually up to 1 school week.

® BSP reviewed.

e Consider external professional input.
e Approved Provider consulted.

e Review whether reasonable adjustments remain available.

Third Suspension (within 12 months)

e Usually up to 2 school weeks.
e Comprehensive review of all supports.
e Approved Provider determines whether the service can continue to safely support

attendance.

If serious safety risks continue despite reasonable adjustments

— Exclusion process may commence.

The suspension periods above are intended as a guide. The Coordinator and Approved
Provider may determine a shorter or longer suspension where this is reasonable based on
the circumstances, identified risks, availability of meetings or supports, and the time

required to safely prepare for the child's return.



Absconding children: Absconding is considered an extreme safety risk due to the potential

for serious harm to the child.

If a child leaves the service or attempts to leave the service boundaries without permission,
educators will immediately implement the Missing Child Procedure. The Responsible Person
or Nominated Supervisor will be notified as soon as practicable, and the child's parent/carer
will be contacted. Educators will take all reasonable steps to maintain the safety of the child

while ensuring appropriate supervision of the remaining children.

Following any absconding incident, the child's attendance will be reviewed. Where
appropriate, the child may be suspended to allow time to investigate the circumstances of
the incident, meet with the family, develop or review a Behaviour Support Plan, review risk
assessments and implement any additional strategies required to support the child's safe

return to the service.

Any subsequent absconding incident, or ongoing behaviour that places the child or others at
significant risk, may result in further suspension or exclusion from the service if Adventure
OSHC determines that the safety of children and educators cannot be maintained despite

reasonable adjustments and behaviour support strategies.

All absconding incidents will be documented in 1Place and managed in accordance with the

Missing Child Procedure and Incident, Injury, Trauma and Iliness Policy.

Excursions: Behaviour expectations remain the same during excursions and other activities
conducted outside the service. As excursions present different environments and supervision
considerations, educators may need to respond differently to behaviour that compromises

the safety or wellbeing of the child, other children, educators or members of the public.

Where a child's behaviour during an excursion presents an unacceptable safety risk or
significantly impacts the group's ability to participate safely, the parent/carer may be asked
to collect the child where it is safe and reasonably practicable to do so. If this is not possible,
the child will remain under the supervision of educators until the excursion concludes and

must be collected as soon as the group returns to the service.

Following an incident, the Coordinator will review the child's suitability to participate in

future excursions during that vacation care period, taking into account the child's Behaviour



Support Plan (where applicable), identified risks, reasonable adjustments and the safety of
all children and educators. Where participation cannot be safely supported, the child may be

excluded from future excursions until appropriate strategies have been implemented.

Where the behaviour meets the criteria for Serious Safety Behaviour, the suspension process

outlined in this policy may also apply.

Exclusion for Unacceptable Behaviour

Exclusion from the service is considered a last resort and will only occur where Adventure
OSHC determines that the safety and wellbeing of children, educators or others cannot be
maintained despite the implementation of reasonable behaviour support strategies and

adjustments.

Before exclusion is considered, the service will generally:

e work collaboratively with the family;

e develop and review a Behaviour Support Plan;

e consider reasonable adjustments and additional supports;
® review supervision and risk management strategies; and

e carefully consider all relevant information before making a decision.

Using the Behaviour Categories

The examples below are intended as a guide only and are not exhaustive.

Educators will use professional judgement when determining the most appropriate response,

taking into consideration:

e the child's age and developmental stage;

e disability, additional needs or trauma;

e any Behaviour Support Plan or reasonable adjustments;
e the intent, frequency and severity of the behaviour;

® previous incidents or patterns of behaviour; and

e the immediate safety of children and educators.

Where an incident involves behaviours from more than one category, educators will respond

according to the highest level of safety risk while considering the individual circumstances of



the child.

Behaviour Category Examples

Categories

Examples

Behaviour Support Response

Minor Behaviour
Concern

Running inside

Littering

Being deliberately late for
OSHC

Insolence — low level (e.g.
talking back once, refusing
a reasonable request after
prompting, mild
argumentative behaviour.)
Non-compliance with
reasonable instructions —
minor issue

Behaviour Support Response

Reminder of expectations and redirection
to a more appropriate activity or
behaviour.

Reflect and Reset (Stop, Think, Do) —
provide an opportunity to regulate before
returning to play.

Repair and Reconnect — support the child
to repair relationships or damage where
appropriate.

Informal communication with
parents/carers where appropriate.

If behaviour continues despite these strategies or
becomes a repeated pattern, it will be managed
as a Significant Behaviour Concern.

Significant
Behaviour
Concern

Persistent minor
unacceptable behaviour
(after appropriate
behaviour guidance
strategies have been
implemented during the
session, or repeated minor
behaviours occurring over
multiple sessions)
Deliberately attempting to
harm others

Fighting

Spitting at others

Use of inappropriate,
abusive, offensive words
or gestures towards
others.

Theft — minor

Bullying, harassment and
verbal abuse of other
students.

Vandalism — minor
Insolence — major (e.g.
repeated disrespect after
multiple reminders,

Continue the behaviour support strategies
outlined above, where appropriate.
Behaviour Report completed in 1Place.
Parent/carer notified.

Coordinator informed where required.
Where repeated concerns are identified, a
Suspension Warning may be issued in
accordance with this policy.

Where a Suspension Warning is issued, a
meeting with the family will be arranged
and a Behaviour Support Plan developed.




abusive language towards
educators, intentionally
undermining educator
directions.)

Repeated refusal to follow
reasonable safety
directions after multiple
reminders.

Any behaviour of
comparable seriousness
that significantly impacts
the safety, wellbeing or
operation of the service.

Serious Safety °
Behaviour

Persistent disregard for
rules

Violence

Verbal abuse of staff
Harassment of OSHC Staff
Physical assault of staff or
children

Vandalism — major

Theft — major
Absconding

Intentional dangerous
behaviour

Any behaviour of
comparable seriousness
that significantly impacts
the safety, wellbeing or
operation of the service.

Immediate action taken to ensure the
safety of all children and educators.
Behaviour Report completed in 1Place.
Parent/carer contacted for collection
where the behaviour cannot be safely
managed within the service.

Immediate suspension may be
implemented where appropriate to allow
the incident to be reviewed and a
Behaviour Support Plan to be developed or
reviewed.

Additional risk management strategies
implemented before the child's return.

Responsibilities

The Children will:

® Accept every child and adult regardless of race, cultural background, religion, sex or

ability.

e Treat each other with respect

e Ensure that appropriate language is used at all times.

e Know the expectations of their behaviour at the service

e Settle their differences in a peaceful manner, try to use communication to resolve

difficulties rather than resort to violence.

e Develop self-discipline skills through positive example and direction.

e Develop an understanding that behaviour results from choice made by the individual




and that all behaviour has consequences.

The parents/carers will:

Work with educators to encourage and maintain positive communication and
relationships between educators, children and other adults.

Share relevant information that may assist educators to understand and support their
child's behaviour, where appropriate.

Not use corporal punishment whilst on the service’s premises.

Not use unacceptable language in front of others or on the service’s premises.

Role model accepted behaviour towards educators, other parents and children.
Work collaboratively with educators to develop, implement and review a Behaviour
Support Plan where required, supporting agreed strategies that promote positive
behaviour across both home and OSHC.

Families should recognise that some behaviour guidance strategies or practices

established in the home cannot be enforced in the OSHC centre environment.

The Educators will:

Accept and value every child and adult regardless of race, family and or cultural
values, religion, gender, appearance, physical and intellectual development and
ability.

Treat all individual children, educators, families and community members with
respect, courtesy and understanding.

Maintain positive communication with the children at all times.

Maintain the dignity and the rights of all children

Recognise and understand that children may not have developed the appropriate
strategies to express emotions due to their age and or stage of development and
their life experience to date. As such educators will work with children in recognising
feelings / triggers and guide children in their development of coping mechanisms and
their ability to express themselves appropriately.

When communicating with children educators will ensure that they are understood
and communicate at the child’s eye level in a friendly manner.

Provide each child with positive guidance, encouragement and opportunities to
develop self-regulation, problem-solving and conflict resolution skills.

Use calm communication, appropriate tone of voice, facial expressions and



explanations to guide behaviour and support children's understanding.

® Monitor the level of their own voice and each other’s to ensure
that the children cannot interpret what is being said as abusive or negative. Shouting
is an unacceptable form of maintaining group control.

e Apply this policy consistently while exercising professional judgement, taking into
account each child's age, developmental stage, individual needs, Behaviour Support
Plan and the circumstances of the behaviour.

e Work collaboratively with families, colleagues and, where appropriate, external

professionals to support positive behaviour outcomes for children.

Sources:
e Education and Care Services National Regulations (2011 SI 653)
e National Quality Standards
e Raisingchildren.net.au
e Child Safe Standards

Version control created February 2024 (GW)

Reviewed August 2024 - included sections regarding suspension warning and
behaviour on excursions (GW)

Reviewed November 2024 - changes made based on parent, principal and
coordinator feedback e.g. 2 day suspension before 5 day (GW)

Reviewed June 2025 - Child Safe Standards added (GW)

Reviewed June 2026 - in line with feedback from families and staff (GW)

New review June 2027
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